Board of Directors Meeting, Executive team summary-July 26th, 2018
Medical Director-Mark Apfel:



We interviewed two Family Practice Physicians. One offer is pending.
Chart review completed for Luiza, Cindy and Dr. Jamah. Phan’s is partially complete.

Operations Director- Fabiola Cornejo:




Linda Murphy RN started.
We are moving forward to hire a locum dental provider who will start at the end of July.
Credentialing process was approved for all new licensed providers and Cindy’s and Mark’s were
renewed at PI.

Executive Director-Chloe Guazzone:
General Information and Updates
Both the HRSA site visit and on-boarding of new staff have been the focus of the month.
HRSA




Site visit preparation is wrapping up.
Mark, Fabi and I are meeting bi-weekly to review the remaining tasks and select chart reviews for the
on-site portion of the visit. Please see attached site visit agenda.
The HRSA supplemental grant proposal was submitted in the amount of 150,000 one-time funding and
$107,500 renewed funding with the approval of the executive committee (attached in the board
packet).

AIMS Grant



Telepsychiatry –we are working to address a high no-show rate.
Stephanie’s substance abuse support groups continue.

Collaborations




Health Alliance of Northern CA- monthly meeting was held on 7/20. Also, I attended the California Primary
Care Association board committee meetings. There was much discussion of a federal title X domestic gag
rule.
Redwood Community Health Coalition (RCHC) is interested in inviting more clinics from the north to join
their Health Center Controlled Network. We have an in-person meeting scheduled in August. We are
already a part of their project.

Projects




New acupuncture benefits- postponed until August. Melanie’s Medi-Cal eligibility is still pending.
Ongoing Policy and procedure updates (all scheduled for this month’s approval)
Paula Radell is supporting the policy and procedure work of the site visit.

Contracts/Memorandum of Understanding (MOU):


We have an executed copy of The CalFresh grant for the amount of $25,000.

Quality Improvement:


Marcelle has been fully trained in Bridge IT and is now focusing on improving our dashboards for all
patients.

Annual Visit data trend:

Risk Management:
There were two incidents this month. One was an accidental employee exposure to a bodily fluid which was
appropriately followed up on by staff QI and PI committees. The other was an error committed in dental which
was thoroughly discussed in PI and a corrective action plan has been documented and implemented by the
dental director.
There have been no letters of intent to sue filed at AVHC. We have arranged for each provider to receive a
newsletter from NorCal, our malpractice insurance provider.

