Anderson Valley Health Center Board of Directors Meeting Agenda
Thursday, December 4, 2025, 5-7:00 p.m. In Person and via Open Meeting



	Time
	Topic
	Discussion
Leader(s)
	Desired Outcome(s)

	5:00-5:05
	Call to order, Establish Quorum,
Approval of Agenda
	Ric Bonner, Chairperson
	Review and approve draft December 2025 meeting agenda.

	5:05-5:10







5:10-5:11








	Notice of the annual meeting



	


Conflict of Interest
	Ric Bonner, Chairperson
	The annual meeting of the Anderson Valley Health Center Inc. will be held on Thursday, January 8, 2026, at 5p.m. at the beginning of the January Board meeting.  The purpose of the annual meeting is to elect Board members and Officers 


Poll Board members and staff regarding any awareness of any potential or actual conflicts of interest.

	5:11-5:15
	Approval of November 6, 2025, Board Meeting Minutes
	Ric Bonner, Chairperson
	Review and approve November 6, 2025, meeting minutes

	5:15-5:30
	Performance Improvement
	Marcelle Scramaglia Mike Zaugg
	· Review and discuss the 3rd quarter dashboards from our Northern consortia
and Clinical Dashboards (July, August, September) 

·        Review and approve revised Credentialing          and Privileging P&P


	5:30-6:00
	Staff Reports Executive Director, Medical Director and Operations Director
	
Chloe Guazzone Cindy Novella Fabi Cornejo
	· Reports given, discussion.




	
	
	
	

	6:00-6:30
	Board Committee
Reports
	
	

	
	Finance Committee
	Eric Labowitz
	· Review and discuss the October 2025 financial reports. Upon recommendation of the Finance Committee, approve the October 2025 financial reports.

· Review, discuss and approve the HRSA 2026/2027 Non-Competing budget period renewal submittal

· Ratify the submittal of the Medi-Cal Change of Scope-of-Service Request




	
	Outreach and Marketing Committee
	Kathy Cox
	

	
	Board Development and Governance
	
	

	
	Executive Committee
	Ric Bonner
	· Approved contributing $27,361.31 to the California Primary Care Association (CPCA) as a Special Dues Assessment to be used to fight the SEIU political campaign to force spending restrictions on health care facilities in California.
· Approved signing contract with Cupples Construction to remodel the waiting room area and bathrooms.
· Developed a plan to celebrate the 50th anniversary of the founding of the AVHC to include a free public celebration and a social event for invited supporters of the AVHC. 

	
	New Business
	Chloe Guazzone
	· 50th anniversary celebrations

	6:35-6:45
	Public Comments
	
	Receive public comments

	6:45-7:00





7:00-7:15
	Items of Concern/
Interest to Board Members


Closed Session

	
	




       
    Confidential discussion regarding two issues.

	
	
	
	




	7:00
	Adjournment
	
	Meeting adjourned.


Next AVHC Board Meeting will be on Thursday, January 8, 2026, at 5 p.m. via In Person or Open meeting.
Rev. 2(12-2-26)
