
Board of Directors Meeting, Executive team Summary-July 3, 2025 

Medical Director Report: 
• We continue to be short a nurse and are recruiting 

 
Operations Director Report: 

• The dental team should be fully staffed in August! We’ve hired Dr. Annabelle Amador and 
are awaiting CA licensure for her start date. Also, Dr. Vainer expressed interest in a full-
time position and we are working on an offer pending the sale of his practice in Ukiah. We 
will have 2.05 FTE dentists with three people if all works out as planned. 

• Annual evaluations are mostly complete. Raises are implemented for everyone July 1. 
• Continue to work with the front desk on call volumes, workflows for med refills, Our 

remote receptionist training etc. 

Executive Director Report: 

• The plumbing at the clinic house will be fixed in July. 
•  We continue to watch the Governor’s budget bill and the federal HR 1 for potential 

changes to our programming. 
• We are working on an estimate for waiting room repairs from Casey Cupples. We did 

get one quote for flooring for 16K. 
• Annual staff satisfaction results are included this month for review. 
• Policy review continues for the HRSA operational site visit that will be this year. 

 
Incidents: N/A 
Visit data:  
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