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	Board Members
	
	Board Members
	
	Staff
	

	
	
	
	
	
	

	Ric Bonner, Chairperson
	Excused

	Clay Eubank
	       
Excused
	Chloë Guazzone, ED
	x

	Kathy Cox, Vice-Chairperson
	x
	Lucy Plancarte
	x
	Cynthia Novella FNP, Medical Director
	
Excused

	Eric Labowitz, Treasurer
	x
	Yuridia Cruz-Arrelo
	Excused
	Fabiola Cornejo, Operations Director
	x

	Heidi Knott, Secretary
	x
	Mike Zaugg
	Excused
	Donna Sherwood
	x

	Autumn Ehnow
	  Excused
	Ron Gester
	x
	Holly Kida, WCN
	x

	Aliya Anguiano Rubio
	x
	Susan Smith
	x
	Randi Ganousis, WCN
	x



	Call to Order & Quorum / Agenda / Minutes Approval
	Action

	The Vice-Chairperson called the meeting to order at
 5:05 pm. Meeting was held in person at the clinic and via GoTo meeting.
	Meeting called to order; quorum established.
The draft November 6, 2025, meeting agenda was approved.
Motion: Labowitz, Second: Smith. All ayes.

	Conflict of Interest
	The Board and Staff were polled and were not aware of any potential or actual conflicts of interest at this time.

	The draft October 2, 2025, Board minutes were reviewed and approved as presented.
	The draft October 2, 2025, minutes were approved. Motion: Knott, Second: Gester. All other ayes.

	Board Compliance Training
	Fourth 2025 quarterly training by the Write Choice Network (WCN) with Randi Ganousis and Holly Kida. Handouts: service area map, Forms 5A,5B, and 5C

The Service Map was shared showing the area and zip codes that the clinic services. Used the UDS data zip codes and compared with our service area. 80.7% of our patients are in our service area.
The Service Area for Anderson Valley Health Center was approved by the board. Motion: Labowitz Second: Plancarte, All ayes. 

Further explanation regarding:
Form 5A- services that the clinic offers and the type of service.
Form 5B-report our clinic site to HRSA.
Form 5C-Type of activity, service outside of the clinic i.e., school, senior center, vineyards.




	Staff and Committee Reports
	Reports/Discussion
	Action

	Executive Team / Staff Report Summary
	Medical Director- Chloe reported, Cindy out.



For complete detail, please refer to the Staff report.

Operations Director- Fabiola Cornejo:


For complete detail, please refer to the Staff report.


Executive Director-Chloe Guazzone:

· Discussion regarding end-of-year newsletter, focus fundraising for patients needing medical care, i.e., angel fund.

· PHMI – Population Health Management Resources

· Athelas uses AI to reduce billing errors.

· Remove Presidents Day from the present ten paid observed holidays, replace as a floating holiday with 8 hours of PTO.



For complete detail, please refer to the Staff report. 

	Executive Team / Staff Report Summary
























	Finance Committee.
	
· Upon the recommendation of the Finance Committee, review and approve the financial report for September 2025 please review board attachments for details.


·  September 2025 – loss from operations of $19,284. for the month of 
September 2025, Year to date results a gain of $35,790.

	

The September 2025 financial reports were approved. Motion: Labowitz, Second: Knott, All ayes


	Performance Improvement Committee
	· Incidents: 
· Complaint via phone call to front desk from a parent of a 15yo who is doing an alternate vaccine schedule and is catching up for school vaccines. Parent, who was present at the visit, stated that they wanted required school vaccines, and patient received HPV and MCV4 but not the required polio. Cindy spoke with parent who was not actually upset, and arranged a time to administer the polio vaccine. 
· Medication error: 5 year old received 2 doses of MMR instead of MMR and Varicela. CDC and vaccine manufacturer were contacted about possible side effects/adverse reactions. Parent was notified that child may have increased pain at injection site or fever due to the extra dose of MMR, but the effectiveness of the vaccine would not be diminished. Parent was most concerned that the child would have to come back for the Varicella. Cindy checked in with the parent the following day who reported no side effects from the vaccines. Medical team addressed the need for all vaccinations given by MAs must be verified and the order reviewed by licensed staff. Error reported to VAERS.
· Review and Approve updated IT Policy and Procedures, see attached policy list on Exhibit “A” hereto and made a part hereof.


· Review and Approve the Hours of Operation Policy and Procedure.



· Review and Approve Family Friendly Workplace Policy



	



















Approve updated IT P&P, Motion: Smith, Second: Gester, All ayes.

Approve the Hours of Operations P&P. Motion: Knott, Second: Labowitz, All ayes.

Approve the Family Friendly Workplace P&P. Motion: Smith, Second: Knott, All ayes.


	Outreach and Marketing
	· No activity
	   


	Board Development and Governance
	· No activity
	

	Executive Committee
	· Exec committee/ board staff engagement /50th anniversary update on Thursday, December 18th
· Board to bring appetizers on December 4th at 4:00 to engage with staff before board meeting.
· All Staff meeting, Kathy Cox to attend 11/11 at 1:00pm
	

	New Business
	
	

	Public Comments
	· None present
	

	Closed Session

	· Chloe  -  Behavior Health, audit
· HR - release of staff member
	

	Items of Interest /Concern to Board Members
	
	

	
Adjournment
	
· A motion to adjourn was approved at 6:47 p.m.
	Meeting Adjourned
Motion: Labowitz,
Second: Plancarte, All ayes


Date Minutes Accepted:  	
Committee Chairman:  	_________
Minutes: Sherwood      The next AVHC Board meeting will be on Thursday, December 4, 2025, at 5:00 p.m. via in person or open meeting.


EXHIBIT “A”

	AD-IT-001
	Acceptable Use Policy

	AD-IT-002
	Password Construction Policy

	AD-IT-003
	Password Protection Policy

	AD-IT-004
	Clean Desk Policy

	AD-IT-005
	Mail Policy

	AD-IT-006
	Workstation Security (for HIPPA) Policy

	AD-IT-007
	Technology Equipment Disposal Policy

	AD-IT-008
	Software Instillation Policy

	AD-IT-009
	Server Security Policy

	AD-IT-010
	Remote Access Policy 

	AD-IT-011
	Network Vulnerability Scanning 

	AD-IT-012
	Acceptable Encryption Policy

	AD-IT-013
	Router and Switch Security Policy

	AD-IT-014
	Bring Your Own Device Policy

	AD-IT-015
	Two-Factor Authentication (2FA) for Remote Access

	AD-IT-016
	Artificial Intelligence (AI)






