

AVHC Board Minutes
April 2, 2026


	
	
	
	
	
	

	Board Members
	
	Board Members
	
	Staff
	

	
	
	
	
	
	

	Ric Bonner, Chairperson
	x
	Clay Eubank
	LOA
	Chloë Guazzone, ED
	x

	Kathy Cox, Vice-Chairperson
	x
	Lucy Plancarte
	Excused
	Cynthia Novella FNP, Medical Director
	
Excused

	Eric Labowitz, Treasurer
	x
	Yuridia Cruz-Arreola
	Excused
	Fabiola Cornejo, Operations Director
	x

	Heidi Knott, Secretary
	x
	Mike Zaugg
	x
	Donna Sherwood
	x

	Autumn Ehnow
	Excused
	Ron Gester
	x
	
	

	Aliya Anguiano Rubio
	Excused
	Susan Smith
	x
	
	



	Call to Order & Quorum / Agenda / Minutes Approval
	Action

	The Chairperson called the meeting to order at
5:05 pm. Meeting was held in person at the clinic and via GoTo meeting.
	Meeting called to order; quorum established.
The draft of April 2, 2026, meeting agenda was approved.
Motion: Labowitz, Second: Cox, All other ayes.

	Conflict of Interest
	The Board and Staff were polled and were not aware of any potential or actual conflicts of interest at this time.

	Approve the revised PI incidents in January minutes. Review and approve the drafts of February and March 5, 2026, Board minutes.
	The revised PI incidents in the Jan minutes were approved: Motion: Zaugg, Second: Gester. All other ayes.
February 5, and March 5, 2026, draft minutes were approved: Motion: Labowitz, Second: Smith. All other ayes.

	Board Compliance Training
	Second 2026 quarterly May, training by the Write Choice Network (WCN) 


	Staff and Committee Reports
	Reports/Discussion
	Action

	Performance Improvement Committee
	
· Chloe asked if there were any questions regarding the latest Uniform Data System (UDS) clinical measures, Clinical Dashboards, and the 2025 HANC dashboard (Oct, Nov, Dec. 4th Quarter) All of which are included in the board packet.
               
Chloe answered questions regarding the fourth quarter clinical measures, as she showed the reports to the board members at the clinic.
HANC dashboard is interesting - compare AVHC with the other clinics. 

WCC-Well Child Check


· Review and Approve Policy and Procedures:
Lab and Diagnostic Imaging Tracking, no changes 
Will discuss at PI as to how tracked through the whole system.
Hospitalization Tracking, added the Health Information Exchange (HIE)

· Review Artin Gorjian DDS credentialing.

· Incidents: Tabled from February board meeting since CMO was not available.

· Delayed diagnosis, Patient complaint, Medication error, and complement.

- Patient was being disrespectful to staff. A conversation was had. A letter was created in case further action was necessary. 
- Patient had a colonoscopy and an urgent note was sent back to us; the provider did not see it due to document location. The workflow was changed for these urgent results to be sent directly to providers in a telephone encounter and for the Document inbox to be checked regularly.
 - A patient came in for a catch up on the TDap vaccine. The TDap was documented in the notes, an order for the DTaP was placed. The series was not completed, will be revaccinated. Medical assistants now double check with a nurse or a provider before administering.
 - Patient came in with an upper respiratory infection which resulted in her going to the ER a few days later and was diagnosed with pneumonia.  Provider was spoken to regarding the complaint and the quality-of-care concern was addressed. 
- Patient called to check in and was very grateful for everyone at the Anderson Valley Health Center.
Refer to PI minutes for details.




	













Approve the updated Lab and Diagnostic Imaging Tracking and the Hospitalization Tracking. Motion: Zaugg, Second: Smith, All ayes.


	Executive Team / Staff Report Summary
	Combined Directors Report:
Cindy Novella
Fabiola Cornejo
Chloe Guazzone

PRS- Patient Service Representative.

Operational Site Visit (OSV) Tuesday through Thursday September 1 through September 3. Ric asked that all board members mark their calendars and attend, there will be a luncheon.

FTCA is due at the end of June.

Remodel of the two Front lobby bathrooms have been completed, now in use.


For complete detail, please refer to the Staff report. 

	Executive Team / Staff Report Summary
















	Finance Committee.
	
· Upon the recommendation of the Finance Committee, review and approve the financial reports February 2026 please review board attachments for details.

February 2026 – loss from operations of $18,166 for the month of 
February 2026, Year to date results, loss of $5,870.

· Ratify the submission of the Delta Dental Grant request for $385,064.
Mayra, Dental Manager, found this Grant and Chloe submitted.






Discussion to purchase an additional Dental Office in Ukiah. Board members covered many details regarding transaction. There will be more discussion with the Finance Committee.



   


	The February 2026 financial reports were approved. Motion: Cox, Second: Smith, All ayes.


Ratify the submission by Chloe Guazzone, ED of the Delta Dental Grant.
Motion: Smith
Second: Cox, All ayes.
 

	Outreach and Marketing
	· Kathy Cox
	   


	New Business
	· Chloe Guazzone -UDS summary report, included in the board packet. Board Members asked questions regarding the summary, discussion followed
	

	Board Development and Governance
	· No activity
	

	Executive Committee
	· No activity
	

	Public Comments
	· None present
	

	Items of Interest /Concern to Board Members
	· 
	

	
Adjournment
	
· A motion to adjourn was approved at 6:49 p.m.
	Meeting Adjourned
Motion: Labowitz,
Second: Gester, All other ayes


Date Minutes Accepted:  	
Committee Chairman:  	_________
Minutes: Sherwood      The next AVHC Board meeting will be on Thursday, May 7, 2026, at 5:00 p.m. via in person or open meeting.



