
Board of Directors Meeting, Executive team Summary-January 8, 2025 

Combined Director Report: 
• We have an interview with an RN.  

• Staffing updates: We are short-staffed in the dental department (two dentists are no 

longer with us). Crist is onboarding with Marcelle for the Enhanced Care Management 

(ECM) program.  5 dental support staff have been offered alternate positions or furloughs 

until we can get another dentist or two. We lost our HR coordinator and hired Natalia 

Rhinaldi. 

• HRSA Non-Competing Continuation (NCC) application was submitted. 

• The 24-25 audit is still in progress and will be presented in February. We will need to 
hold an audit committee meeting at the end of January. 

• The Sustainability plan for Population Health Management Initiative (PHMI) was 
submitted and accepted. The focus is on building the Enhanced Care Management 
program and generating additional revenue in the next fiscal year to cover the cost of 
the program (1 ECM patient = $400/month). The target is 50 patients. The current 
patient count is 22. 

• The go live date for the Athelas platform is January 8th.   

• The Behavioral health team held a successful “ coping with grief during the holidays” 
support group. 

• We have a site visit for the National Health Scholar Program on January 27th. We have 
one current recipient, we have compiled all the documents that were requested. 

• We are working on the annual Uniform Data System (UDS) reporting. 
 
Incidents: Four incidents, to be discussed by PI 
Visit data:  

  


